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Since I began as Executive Director on July 15, my time and effort has been focused on the 
transition into this position, financial management, and facilities management. 
 
Transition 
Orientation:   I have been reading meeting minutes and policies, and familiarizing myself with 
the ongoing projects that the outgoing Executive Director delegated to me.  I have also had a 
number of meetings (as well as unplanned but insightful conversations) with church lay leaders 
to learn about the current work of committees and teams, as well as connect with the history 
and traditions of the church.  I also met with Abhi and other senior staff members, and 
attended three committee meetings (Endowment, Financial Policy, and Executive). 
 
Hiring:  A small team was convened to hire a new Accounting and Office Manager.  As of this 
writing, we have viable candidates and are hopeful a new person can be in place by the end of 
summer.  I have also been supporting Carolyn Morrissey as she temporarily stepped into this 
role – again. 
 
Financial Management 
FY2017 – 2018 Accounting Books:  The accounting books are being reviewed to be sure that all 
monies have been correctly accounted for, with the goal of them being closed before the 
September board meeting.  After the overhaul of the chart of accounts late last summer and 
the ensuing learning curve, we need to ensure that we have been consistent in our booking of 
income and expenses throughout the year.  
 
Stewardship Update 
Annual Campaign:  For the just ended FY2018, the church received a total of $912,582 in 
pledges from 459 pledging units.  Of that, $863,526 was given for a 95% rate of payment.  A few 
payments continue to arrive.  For FY2019, the church has received $806,700 in pledges from 
341 pledging units.  
 
Capital Campaign:  The Capital Campaign has received $3,281,127 in pledges.  
 
Facilities Management 
New Building and Grounds Manager:  The new Building and Grounds Manager, Scott 
McQuiston, began work in early July.  I supported him in his transition, which has also afforded 
me the opportunity to learn about the building and grounds.  As we learn more about the 
building and grounds, as well as plans for the renovations, we will be identifying short and 
long-term building projects.  



Summer Hiatus:  The building closure from August 5 – August 19 provided us with the 
opportunity to deep clean.  Carpets were shampooed; windows washed; floors stripped and 
waxed.  During this time we maintained – to the extent possible – the air conditioning between 
78 and 85 degrees in an effort to realize anticipated savings.  


